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Italian Catering Company Reduces Logistics Costs by 18%

Celivering froshly cocked food toa
witle ronge of destinations within

@ siriel ime frame s a difficul
logistical problem ord o wall known
Italion catering group recently chose
PaTHEnder soltware from Tallus 1o
optimise its operalions, The result -
an 1 8% everoll raduciion In costs!

Mot anly does the time between
preparing the food and serving it
have 10 be minimised and journey
timas accurataly pradicied, but

the distances driven and number
af wehicles alse have 1o ba strictly
confrolled, The customers =
businesses, schaols, hospitals el

- tlso expact dellvary within o very
small Hima window, In addition,

the numbor of daliveries and meals

varias from dey 1o day which
necassiioles constont replanning,

Tallus devilopad the PATHHnear
solulion which meets the many
complax demands of the company’s
aperations, Il incorparates MNAVTEGYs
comprahensive skreat lavel map
data, o vital companent considaring
the diverse nature of the delivery
trritary, The data is convertaed infe
@ binary graph which is used 1o
calculate the best routes and plan
dalivery schedules,

The benafits of the aulomaic
aptimisation system have boen
significant. Both time and meney
have been saved and distribution
costs reduced ~ and with o positive
impac! on customer service,
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